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  AEA briefs THE AKRON EDUCATION ASSOCIATION IS A UNION OF PROFESSIONAL  

EDUCATORS ADVOCATING FOR SHARED LEADERSHIP AND QUALITY PUBLIC 

SCHOOLS. WE ARE COMMITTED TO USING OUR VOICES TO MAKE EDUCATING 

ALL CHILDREN A PUBLIC POLICY PRIORITY. OUR BELIEF IS TO PUT  

CHILDREN AT THE CENTER OF EDUCATION. WE ENDEAVOR TO WORK  

TOGETHER WITH PARENTS, FAMILIES AND COMMUNITY TO ACHIEVE OUR GOALS 

AND SUPPORT SUCCESSFUL EDUCATION.    

August/September, 2017 
Akron Education Association 

681 North Main Street, Akron, Ohio 44310-3016 

Phone: (330) 434-2181   Fax: (330) 434-6826 

www.akronteach.org 

 
Dear Colleagues, 
 
As we begin the 2017/2018 school year, I sincerely hope you all had a relaxing, peaceful and restorative summer. 
The AEA office continued to work on a number of issues throughout the summer which we will be addressing with 
you throughout the year. 
 
I always hope that my opening letter can reflect the beginning of the year enthusiasm which we all normally      
experience in the Fall. New pencils, new clothes, new relationships to build! I will say that there are many, many 
good things going on within Akron Public Schools which we will highlight as we move through the school year. 
 
On a bit of a tempered note, however, I am also a little disappointed at the realization that it would appear the  
district continues to struggle with opening year demands. Still interviewing people and creating vacancies at the 
last minute, continuing the practice of the three-week shuffle which throws everyone up in the air and is not in the 
best interest of our students, and the same few buildings starting the school year with both teacher and student 
schedules in chaos.  I can absolutely tell you now when students will begin school for the 2018/2019 school year. 
Why is it that we continue to do so many things at the very last minute and put so many people through needless 
disarray?  Our educators are constantly called on the carpet if they miss deadlines. Why is the administration not 
held to the same standard? 
 
That being said, I would like to task all of you to continue familiarizing yourselves with the  contract. Understand 
that we have an agreement which allows site-based management through our Building Leadership Teams. Em-
power yourselves to work together at your building to create a functioning, equitable and fair learning/working 
environment for all. Both administrators and faculty must understand that the more they respectfully collaborate 
in the decision making process, the more everyone succeeds, students included. Now is the time to utilize your AEA 
Building Representatives more than ever. If it doesn’t sound right, if it doesn’t smell right, if it doesn’t look right, 
then it’s time to pump the brakes and professionally ask questions. You have a right to answers BEFORE you are 
pressured into agreeing to something you don’t understand.  
 
I will be out to your buildings soon. Please know that I continue to appreciate representing each and every one of 
you and I am honored to advocate on your behalf. Talk soon.  
 
Pat   
 
Pat Shipe, President 
Akron Education Association 
(330) 434-2181 
pshipe@akronteach.org 
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BEGINNING OF THE YEAR 

REMINDERS 

 Please check your scheduled “workday/schedules (page 4) for compliance with 
contractual language (Section 3.05).  

 Classroom Coverage (Section 8.17). Your building principal should be soliciting a 
list of volunteers during the first 15 work days of the school year (page 6).  

 Please make sure you fill out and return your AEA Membership form to your AEA 
Building Representative. 

 There have been changes to the contractual language surrounding (Section 4.09.E 
Unrestricted Absence) usage (bonus days). Please see language on page 7 of this 
publication. 

 Please review “Early Retirement Announcements“, page 3, if you plan to retire at 
the end of this school year. 

 BLT teams should meet, review by-laws, and complete a BLT  Responsibility Matrix 

for the 2017/2018 school year. 

 SDRC - Should your building staff wish to implement a School Discipline Review 

Committee, the committee should be mutually selected during the month of Sept. 

(Section 3.23.A). District climate committees and district climate personnel      

assigned to buildings do not take the place of the SDRC. Copies of the discipline 

program  formulated by the SDRC should be distributed to all staff.   

 Service Delivery Plan - (Section 3.22.B). On an annual basis, buildings must select, 

develop or modify a SDP indicating how they will use their special education staff 

to deliver services to students with disabilities.  GenEd staff, SPED staff, and prin-

cipals should  develop the plan.  The decisions regarding how to utilize a build-

ing’s special education staff should not be made solely by the administration and 

for scheduling reasons only. All staff should be provided a copy of the signed and 

dated SDP.  Any updates to the SDP should be approved by the entire SDP team. 

 Class sizes. - Any large class size concerns, excessive IEP ratio imbalance, overages 

in caseload numbers, or any roster overages should be reported to your              

AEA Building Representative.  

 Supplemental Contracts - The protocol for awarding supplemental contracts is a 

building level decision and may be identified on the BLT Responsibility Matrix.  

 Members are required to provide daily lesson plans (Section 3.05.U). The format 

of those lesson plans is a member decision, which may not be mandated by the 

administration. Remember, however, that lesson plans may be a component of 

your OTES evaluation and it is recommended that you follow best practices when 

creating your plans.  

Please see the list below for some of the       
beginning of the year reminders which should 
take place within the first few days/weeks of 

the school year. 
 

Should you have any questions or input, 
please see your AEA Building Representative 

or call this office.   
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Section 3.09.C - Evaluation/
Professional Growth and 
Improvement Plans 

“All members must develop professional 
growth or improvement plans based on their 
most recent summative teacher rating no 
later than October 15 of each year. Members 
rated Accomplished, Skilled or Developing 

MODIFIED GROWTH PLANS 

 

 

This past school year, there were a number of incidents in some 

of our buildings in which fights broke out among students. As 

teachers tried to regain order, they became aware that there 

were no administrators present in the building. No principal, 

assistant principal or dean to be found. 

 

Obviously, this is of great concern to our teachers and becomes 

an enormous issue impacting the safety of students and staff. 

    

An administrator being pulled out of a building for meetings, 

professional development or to cover another building is not a 

new situation. However, in such cases, every building in the 

district should have a plan in place which the entire staff 

should be made aware of, specifying who will be covering for 

the administration and what protocol is in place for those times 

when an emergency occurs. This is simply common sense and 

such a contingency plan should be discussed with all staff at 

the beginning of the school year. 

 

Please see your AEA Building Representative for more       

information should you have any questions regarding this   

matter.    

Every year, members have the ability to make early retirement 
announcements. Please be aware of the following “new” language to the 
CBA regarding compensation for such announcements.  

9.08 - Early Retirement Announcement 

“ A payment based upon the schedule below shall be made to any 
member who submits in writing to the Executive Director - Human 
Resources, his or her intent to retire between the last work day in May 
and June 30, and who retires between the last work day in May and June 
30. Said payment shall be made within thirty (30) days of the Board’s 
acceptance of the member’s retirement. A member’s written statement 
of his/her intent to retire is irrevocable upon acceptance by the Board. 

The early retirement announcement payment shall be made within thirty 
(30) days of the Board’s acceptance of the member’s retirement in 
accordance with the following schedule: 

 

 On or before September 1:     $ 1,000.00 

 On or before December 1: $   750.00 

 On or before February 1:  $   500.00 

 

Should any of the above deadlines fall on a weekend or holiday, the 
deadline shall be the next teacher work day.” 

Please make certain prior to your request to the Board, that your 
decision to retire is final and that the date of your retirement is correct. 
Once the Board accepts your retirement request, the request and date 
of request are irrevocable! The Board has made it very clear that they 
are unwilling to not only revoke a retirement request once it has been 
approved, but they also will not change the effective date of a 
retirement once it has been approved. This has caused a few problems in 
the past for members who initially requested an effective date on the 
last day in May, and then wanted to change it to the last work day in 
June, and vice-versa. Your retirement effective date can impact not only 
the amount of your benefit, but also the timing of your first benefit 
payment.  

Please be certain that your retirement date request is correct and final 
BEFORE you make the request to the Board.  Check with your STRS 
advisor before making your retirement announcement. 

ONCE REQUESTS ARE APPROVED BY THE BOARD, THE RETIREMENT 
APPROVAL AND THE EFFECTIVE DATE OF YOUR RETIREMENT IS 
IRREVOCABLE!. 

CBA 9.08 “EARLY RETIREMENT ANNOUNCEMENT”  

Where Are The Administrators? 

(Section 3.09.C) - “A credentialed evaluator may modify a 
member’s professional growth plan at any point during the 
year to address serious teacher performance deficiencies 
arising following the implementation of the growth plan 
and requiring immediate attention. The credentialed 
evaluator shall inform the Superintendent and the AEA 
President of the modification and the reason for the 
modification.” 

Please be aware that AEA is rarely provided a copy of these 
modified growth plans as required under this language. If 
you are informed by your building administrator that you 
are being considered for a modified growth plan or you are 
actually being placed on a plan, please contact your AEA 
Building Representative or call this office if you have 
questions about the appropriateness of the plan.  

Remember, no member should be placed on a modified 
growth plan because of student growth concerns. These 
plans are specifically for SERIOUS teacher performance 
issues.   

CBA 3.09.C “EVALUATION” 

PROFESSIONAL GROWTH AND 

IMPROVEMENT PLANS 
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The following workday/schedules are contractual and should not be changed unless requests have been approved following CBA 
language outlined in Section 3.17.B - School Management/Building Leadership Team. Absent this waiver approval, any change to a 
members’ workday is in violation of the Collective Bargaining Agreement. 

 The work day for elementary school teachers shall not exceed 435 minutes.  

 -The elementary teacher work day is 8:00-3:15 or 7:45-3:00.  

 -Elementary student day is 8:30-2:30.  Student instruction does not begin until 8:30 unless a waiver has been approved. 

    Homeroom is not an instructional period. 

 -Elementary Counselor day is 8:00-4:00.  

 -Each member shall have an uninterrupted, duty-free lunch period of at least thirty (30) minutes during each school day.  

 -All elementary members receive three planning periods per week. LRC time will be used for PLC meetings once a week. 

   

 The work day for secondary school teachers shall not exceed 450 minutes. 

 -Each secondary teacher shall, in addition to his/her lunch period, have not less than five (5) planning periods per week. 

 -An eight (8) period day consists of five (5) instructional period, one (1) period of special duty, one (1) planning period, and 
 one (1) lunch period. Double block periods are considered two (2) periods. Homeroom is not an instructional period.   

 -A nine (9) period day is similar to an 8 period day with the exception of one (1) additional instructional period. 

 -The assignment of any sixth (6th) instructional period during an 8-period day, or a seventh (7th) instructional period during 
   a 9-period day is strictly voluntary. Further, the addition of a extra voluntary instructional period DOES NOT increase the 
   contractual 170 student load limit for secondary teachers who voluntarily add an additional instructional period.  
  

 The work day for counselors shall not exceed 480 minutes. 

 Secondary teachers in English, social studies, science and mathematics shall be assigned an optimum of two (2) preparations and 
a maximum of three (3) preparations.  

 Members who are assigned to more than one (1) building each day shall not be assigned a homeroom or duty. 

 Tutors are to receive a planning period everyday, free from scheduled assignments, meetings, duties, etc. 

WORKDAY/SCHEDULES 

3.04 WORKDAY 

Section 1.01 states in part, “The Board and the Association recognize the value of implementing the practices of Site-Based Management. 
To support that process, it is recognized that every effort should be made to move decisions to the building level, specifically within the 
scope of Building Leadership Teams where such teams have been established.” 

This contractual language gives our members the ability to make decisions at the building level which will impact the school environment, 

morale, workday and even student outcomes. AEA members will benefit from this negotiated language by becoming engaged in the 

process and making decisions that are right for the building in which they work. 

This school year, AEA will be conducting several BLT workshops for its members who wish to revisit and familiarize themselves with  

this process. We will be posting additional information regarding these workshops soon. We encourage everyone to participate.    

BUILDING LEADERSHIP TEAMS (1.01 BOARD RESPONSIBILITY/3.17.B BUILDING LEADERSHIP TEAMS) 
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AEA is becoming increasingly concerned with what appears to be some “overreach” regarding SIP Team generated 90-day plans. Please 

review the following and direct any concerns to your AEA Building Representative or this office. 

 SIP Teams are building level staff. While membership on the SIP team is voluntary, the teams ideally should be made up of the following 

members. 

 - In elementary schools, the team shall consist of the principal and typically one member from each grade level. 

 - In the secondary schools, the team shall consist of the principal, an assistant principal, a counselor and a maximum of six     

    teachers. 

 The creation of the 90-day plan, and all decisions, should be team decisions and not just administratively driven. 

 The SIP team is responsible for recommending instructional intervention strategies to be implemented by the staff to improve student 

performance.  Only instructional intervention strategies should be placed in the 90-day plan. The plan IS NOT a tool to be used for 

disciplinary initiatives or mandates.  

 The following negotiated, district-wide testing and assessment categories are monitored by SIP to determine student achievement 
progress:   - Nine-week short cycle assessments 

  - ODE Diagnostics 
  - Benchmark and Progress Monitoring Assessments 
  - Kindergarten Readiness Assessments 
  - ACT/SAT 
  - End of Course Exams 
  - Student Grades 
  - MAP/DAP  
 

 (Section 3.01.S) “Academic programs recommended by the SIP team that may include components or mandates which conflict with 
any provision of this Agreement must follow the procedures in Section 3.41 of this Agreement.” 

 

SIP Teams should be collaborative teams making collaborative decisions. These decisions, which directly impact instruction in the classroom, 
should be formulated with input by the educators the team members represent. Again, the 90-day plans are not to be used for any other 
purpose than implementing instructional strategies based on results of the listed testing and assessment categories. Please see your AEA 
Building Representative or notify this office should you have any questions.  

SIP 90-DAY PLANS 
SECTION 3.01.S SCHOOL IMPROVEMENT PLANS 

 

The Christ Child Society of Akron helps Akron Public School students who are in need of 

uniforms, coats, socks and underwear.  We urge our members to support this worthy cause and 

contact Christ Child Society should a need arise within your classroom. You can contact them at 

president@christchildsocietyakron.org. 

Christ Child Society of Akron  
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The AEA Principal Survey committee began meeting in the Spring to review and 

update the principal evaluation surveys. When complete, these surveys should 

reflect a more up-to-date review of how administrative practices impact the 

successes and challenges within individual buildings. We will also be moving this 

program to a process which you will complete electronically.  

As soon as the committee’s work is complete, the AEA Board of Trustees will review, 

vote and adopt any new, approved revisions.  Should you have any questions or 

input, please see your AEA Building Representative or notify this office. 

Building/Administrative Surveys 

CLASSROOM COVERAGE 

Section 8.17 

Every school year, we receive numerous inquiries regarding the requirements surrounding classroom coverage. When  

the administration is unable to provide a substitute teacher, members may VOLUNTEER  to perform substitute class 

coverage duties under the following circumstances: 

 

 In secondary schools, members may cover classes during their regularly scheduled planning or lunch periods. 

Members may not be pulled from their regular teaching schedule to cover for a substitute. Only members who have 

VOLUNTEERED for coverage may be pulled, and then only during planning or lunch times. This includes general 

education teachers, intervention specialists and tutors.  

 In elementary schools, members may absorb a portion of the uncovered class, however, this coverage is still 

VOLUNTARY. 

 (Section 8.17.E) Building administrators shall solicit on an annual basis, during the first fifteen (15) work days, the 

names of members willing to volunteer for class coverage. The names of secondary school volunteers shall be listed by 

periods available” (planning and lunch). 

If you are being “required” to perform classroom coverage, or pulled from your regular teaching assignment to provide 

coverage, please see your AEA Building Representative or notify this office.  
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INTERVENTION/ENRICHMENT/TEST PREP PERIODS  

If you are assigned to monitor an “intervention/enrichment/test prep or a class by any other name during your duty period, the following 

guidelines apply;  

 Teachers are not required to have lesson plans. 
 Teachers are not required to complete any preparation for this class.  

 There will be no walkthroughs or evaluations during this period. 

 This period is considered a duty period on the teachers’ schedule. 
 Teachers are not required to grade assignments/enter grades in gradebook/progress monitor or submit grades of any kind. 

Basically, this duty period has evolved from a basic study hall into a more productive period for students. Teacher responsibilities, 
however, have not changed significantly from traditional study hall requirements; help students if they ask a question, monitor behavior, 
assist students if they are having problems logging onto technology, etc. If you should have any further questions, please see your AEA 
Building Representative. 

DUTY PERIOD GUIDELINES 

During the last round of contract talks, AEA negotiated new language regarding the usage of unrestricted days. Until now, if a member 

did not use their personal day, they were not  compensated for the non-use. Personal days fell into the category of “use it or loose it.” 

Following is new contractual language which will now compensate for non-use of all unrestricted days, including the personal day. 

Section 4.09.E (in part) 

“In lieu of the day(s) of unrestricted absence in 1, 2, and 3 above, a member may elect: 

 A) Payment of $100.00 for one earned but unused day 

 B) Payment of $300.00 for two (2) earned but unused days 

 C) Payment of $500.00 for three (3) earned but unused days 

The unused days referenced in paragraphs 1, 2, and 3 above will be paid automatically, prior to August 1st, to any member who is eligible 

and who worked any portion of the school year. Members shall be prohibited from taking the Personal Day during the months of May and 

June.” 

Please note additional restrictions incorporated in 4.09.E which remain the same as previous contract language. Also, remember that 

every year many members wait to take unrestricted days until the end of the school year. The high usage requests invariably result in 

some members being denied usage of these days because of restrictions. Please get your requests in early as days are allotted on a first 

come/first served basis.  If you have any questions, please see your AEA Building Representative.  

UNRESTRICTED DAYS 
SECTION 4.09.E 
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Know Your Contract 

As usual the district is pushing the boundaries, and sometimes crossing them, in many areas of special education services. Please note 

the following and check in with your AEA Building Representative should you have any concerns or questions. 

 In secondary classrooms, if your ratio of students with IEPs is above 1/3 in any instructional period. 

 If you are a general education teacher and have been required to deliver services to students with IEPs and the student’s IEP 

states that services should be delivered by an intervention specialist. 

 If you have been asked to change an IEP without reconvening the IEP team to approve changes. 

 If you are an intervention specialist and are not able to deliver services to your caseload while being required to teach/monitor 

students without IEPs. 

 If you have been told that you cannot refer a student with an IEP for behavior reasons. 

Again, if you have any concerns/questions regarding the above, or any other issues surrounding special education, please see your AEA 

Building Representative or call this office. (330) 434-2181. 

SPECIAL EDUCATION  

 

Section 1.08 No Reprisal, No Retaliation (in part) 

No member of the bargaining unit shall be adversely treated, restrained, interfered with or coerced as a result of filing a grievance or 

seeking Association assistance on any matter under this Agreement.  

 

 

Section 3.22.C Special Education - Determining Least Restrictive Environment (Placement) (in part) 

The placement of a student in regular or special education class(es) and the services provided to the student are determined by the 

student’s Individualized Education Program (IEP). The IEP is developed by a team composed of: (a) the parents, (b) at least one 

regular education teacher of the child (if the child is, or may be, participating in the regular education environment), © at least one 

intervention specialist or speech therapist, (d) a district representative (e.g., principal or special education coordinator) and   whenev-

er appropriate, the child with the disability.  

 

The IEP team should work toward consensus in developing the IEP. No individual member has a right to mandate or reject any 

aspect of the IEP. The District Representative (e.g., principal or special education coordinator) has the ultimate responsibility to 

ensure the IEP includes the services that the child needs in order to receive a free appropriate public education (FAPE). Any member 

who may be involved in the instruction of a special education student should be given the opportunity to serve on the IEP team or 

provide input into the development of the IEP.  

 

 

Section 7.18 Student Activity Passes 

All members shall be entitled to attend without charge, all student activities including athletic events. Tickets shall be issued stamped 

“faculty” and must be picked up by the member at the building office at least one (1) day prior to the event. 

 

Events under the sponsorship of the Ohio High School Athletic Association and City Championship games shall be excluded. 


